Outreach Committee Duties and Responsibilities

The Waters at Lake Anna Homeowner’s Association Outreach Committee is established by the
Board of Directors under the powers and duties delineated in the Association’s Bylaws, Article
IV, Section 4.14. The committee operates only at the direction of the Board, shall not have the
authority of the Board of Directors, and shall not have any powers of the Board. The Board may
direct the committee to take specific actions on an ongoing or ad hoc basis.

Duties and Responsibilities of the Outreach committee are as follows:

e Conceive and organize a program of community outreach, health and safety, and
volunteering events that enhance an active and open community spirit and that create a
distinctive TWALA HOA community identity, with activities such as, but not limited to,
the following:

o Organizing volunteers on behalf of the community
o Collection of items for donations to local charitable organizations

o Conducting training and activities that support improved health and safety issues
for the community (such as First Aid, CPR and use of an AED, COVID
instructions...)

o Organize informational programs (such as the Louisa County Sheriff's Office
SHEILD program, boating safety, bicycle safety...) that may include speakers on
topics of interest from the TWALA HOA community, local communities, County
officials, or State officials to promote general safety and security within the
community

e Develop and implement strategies and tactics for communications associated with the
events to inform residents/community members
e Advise the Board of committee activities and actions for the TWALA HOA community.

The Outreach Committee will coordinate with the Civic Activities Committee for any training
activity scheduling and with the Safety and Security committee for any safety/security related
ideas/training
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